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We’re about to dive into the summer months, which
means that training offerings tend to slow down a bit
while our Y leaders get even busier to serve our
communities during the summer months. We are still
here to help you meet your training and service delivery
needs, and have developed some resources to make
your leadership development planning more user-
friendly so you can spend less time digging for answers
and more time in the amazing programming you all are
gearing up to deliver this summer!

Here are a few one-pagers that will be useful as you and your teams pursue
leadership certification:

 

Leader Certification Team Leader
Certification

Global Leader
Certification

(Multi-Team Leader & Organizational Leader resources coming soon!)

Mitchell Lochner

https://files.constantcontact.com/0d6d77eb801/949d6133-69ae-47d5-aedf-c810a95940c8.pdf?rdr=true
https://lcdc.yexchange.org
https://link.ymca.net/mlink/group/yourcareer
https://drive.google.com/file/d/1CHsFw5NY1r5SoZF0dKWLHafYz74fmlBx/view?usp=sharing
https://drive.google.com/file/d/1ZTTulQ7RZ3jokSwKFPOBqvOISjzRrT1B/view?usp=sharing
https://drive.google.com/file/d/14N8hjextPAwNPb1tQmd0yh0NLsDDttaE/view?usp=sharing
mailto:scole@duluthymca.org
mailto:mlochner@duluthymca.org
mailto:egrapp@duluthymca.org


Training Coordinator
Mountain Midwest Hub

 
Mountain Midwest Hub Webinar Series

Each month, we host a bite-size webinar on a topic that we believe our leaders
can benefit from and be inspired by!

SAVE THE DATES!

Look out for the below webinars happening in June! More information will be
available soon on Link!

Gender Affirmation: A Tour of the Y
Speaker: Lore McSpadden-Walker
June 9 from 12:00 - 1:30pm CST

Wellness Wheel: A Connectivity Tool
Speaker: Katie Mandell
June 21 from 12:00 - 12:30pm CST

In the meantime, check out the recording of our
recent webinar on the Foundations of Trans*
Inclusion!

From an attendee:
"The presentation on Trans* Inclusion was one of the
BEST webinars I've ever sat in... Chris's breakdown of
the terminology, offer of practical/applicable solutions,
and just sheer empathy was top tier."

Visit our YouTube channel for recordings of our other webinars!

 

TRAINING OPPORTUNITIES

 
NOTE: Starting with this newsletter, we are only including trainings that our Hub set up or

that are available publicly from a Y in our region. If you do not see a training below that you

need, please also search for Class Availability on LCDC! If there are any specific

classes you are waiting for, or you are having trouble searching LCDC, please email Elli

Grapp at egrapp@duluthymca.org.

https://link.ymca.net/mlink/post/MTI4MDA
https://www.youtube.com/@ymcamountainmidwesthub1699
mailto:egrapp@duluthymca.org


Annual Campaign Training
June 14 – 15 (Kansas City, MO)

Building Effective Relationships with Families
May 26 (Virtual)

Dimensions of Diversity
June 7 – 8 (Virtual)

EnhanceFitness
June 10 - 11 (Virtual)
September 14 - 15 (Kansas City, MO)

Governance Board Leadership: Bridge Program
September 19 - October 10 (Virtual)

Implementing Change with Frontline Leaders
May 15 & 22 (Virtual)

Introduction to Fiscal Management
May 22 – 23 (Dubuque, IA)
May 23 - 24 (Kansas City, MO)

Introduction to Fundraising
June 20 - 22 (Virtual)

Leading People
May 5 (Salina, KS)

Living Our Cause Experience
May 5 (Virtual)

New CEO Institute
June 2 – 15 (Virtual)
September 22 – October 5 (Virtual)
November 15 – 17 (Chicago, IL)

Principles & Practices: Exploring My Why
June 13 - 14 (Chicago, IL)
September 12 - 13 (Estes Park, CO)
November 1 - 2 (Silver Bay, NY)

Volunteerism
June 5 – 6 (Virtual)

Aquatics

YMCA Swim Instructor v6: Teaching Techniques for Disability and

https://lcdc.yexchange.org/s/c79h57m
https://lcdc.yexchange.org/s/c18d16s
https://lcdc.yexchange.org/s/c77k48d
https://lcdc.yexchange.org/s/c04g07m
https://lcdc.yexchange.org/s/c23k19p
https://lcdc.yexchange.org/s/c59d47v
https://lcdc.yexchange.org/s/c35j12f
https://lcdc.yexchange.org/s/c42p52c
https://lcdc.yexchange.org/s/c12m47l
https://lcdc.yexchange.org/s/c99b77a
https://lcdc.yexchange.org/s/c89q78q
https://lcdc.yexchange.org/s/c11b15k
https://lcdc.yexchange.org/s/c74p79q
https://lcdc.yexchange.org/s/c77u22a
https://lcdc.yexchange.org/s/c26l24s
https://lcdc.yexchange.org/s/c45t06y
https://lcdc.yexchange.org/s/c53y95x
https://lcdc.yexchange.org/s/c35j69e
https://lcdc.yexchange.org/s/c38u92g


Diversity of Ability
June 11 (Naperville, IL)
August 13 (Naperville, IL)
October 1 (Naperville, IL)

YMCA Swim Lessons Instructor v6
May 19 - 21 (Parkville, MO)
June 3 – 4 (Naperville, IL)
July 29 - 30 (Crystal Lake, IL)
August 5 – 6 (Naperville, IL)
October 7 – 8 (Naperville, IL)

*Classes for which Y-USA Travel Funding may be available if applied for 30
days in advance of class start date.

 

 

Become a Trainer!

If you are interested in becoming a trainer, please reach out to Elli Grapp
(egrapp@duluthymca.org) and check out this one-pager for an overview of the
process. 

Available Trainer Candidate Sections*:
Annual Campaign Training Trainer (June 14 – 15; Kansas City, MO)
Introduction to Fundraising (June 20 - 22; Virtual)

*NOTE: Trainer candidates must apply a minimum of 30 days before the trainer section's
start date to be considered.

 

 

2023 Regional EMLE (REMLE) Tour Dates
Announced!

This year’s Regional Emerging Multicultural Leadership Experience (EMLE), "Be
a Leader, Leave a Legacy," is grounded in one’s growth from a leader to a
legend, and the milestones along the journey. Leaving a legacy is about gifting
something meaningful and valuable to those who come behind us. It requires
intentional thought leadership and attention to the actions of today that will

https://lcdc.yexchange.org/s/c31m82r
https://lcdc.yexchange.org/s/c95k46l
https://lcdc.yexchange.org/s/c85c54m
https://lcdc.yexchange.org/s/c21v83l
https://lcdc.yexchange.org/s/c64k26v
https://lcdc.yexchange.org/s/c23u94g
https://lcdc.yexchange.org/s/c70q44d
https://lcdc.yexchange.org/s/c92z64p
mailto:egrapp@duluthymca.org
https://files.constantcontact.com/0d6d77eb801/b5776b1e-df88-4e94-842e-e9ef0fc8c6cb.pdf?rdr=true
https://lcdc.yexchange.org/s/c33d64p
https://lcdc.yexchange.org/s/c10w84p


shape the future of tomorrow. 

Are you ready to embark on this journey? Find a Regional EMLE tour stop near
you and be sure to join the third Multicultural Experience at General Assembly
July 19-20, 2023!

Learn more about the keynote speakers, workshops, and how to register here.

 

Register for Welcoming Week 2023
Taking place Sept. 8-17, Welcoming Week provides the opportunity for
neighbors—both immigrants and U.S.-born residents—to celebrate what unites
us as a community.

Register for Welcoming Week

 

Y-USA Leadership Development Podcast

The Y-USA Leadership Development Podcast is your go-to for
all things Leadership Development. Including tips, tools,
techniques and time-savers.

New! Episode 20: Leading Through Influence

Do you want to lead people, or just manage them? Why is it
important as a leader to have a growth mindset and be a lifelong learner? How
can you have humility and empathy while you maintain a bold vision and be an
unapologetic leader? Join host Michelle Rodriguez and Derek Smith, Alliance
Consultant, Pacific Alliance of YMCAs, as they discuss leading through
influence.
Subscribe and catch past episodes on Spotify here!

 

2023 National Peer Community
Call Schedule

Find the registration links here for the 2023
National Peer Community Call Series along with
direct hyperlinks to call recordings and resources.

 

 

https://link.ymca.net/mlink/post/MTI1NDI
https://link.ymca.net/mlink/post/MTIzMzU
https://click.exacttarget.ymca.net/?qs=7d725999c33eb30f2742c0d73fd40e0a0b47cc1bf70e49dfd38adc8cb6d8c83d88522b283e78c87758f1b32f0745ca089b9b2b241f7b0be6
https://click.exacttarget.ymca.net/?qs=7d725999c33eb30f256ba22c09e52b8cb8f16b9167c6e4fc2d5976f4b442f7bdcafd3f584e1effa3edb1c72aa400674160ce690b0f989f79
https://open.spotify.com/show/6RYv8QLqwPOODSbjU9E3Br
https://link.ymca.net/mlink/post/MTIzNDM
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